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Dear it@ab member,

We are happy to announce that the next InWEnt / it@ab Conference “Interregional Cooperation I“

will take place 11th – 16th of April 2005 at Club Makokola, Lake Malawi in Malawi, hosted by BUMAS International of Malawi, and organised in close cooperation with it@ab Vice-Chairperson Derek Lakudzala. The Conference will be managed through a team of the Malawian it@ab members. 

The Conference is intending to transfer available resources into business. Thus, the Conference should be a “must” for all our it@ab members.

We would like to ask you to register by eMail as soon as possible but not later than March 31st 2005. Please forward your Registration to the it@ab Secretariat in Namibia by contacting Alexander Hue Email: ahue@bits.com.na
We hope to seeing you in Malawi.

Sincerely yours,

Christiane Weber

(Project Coordinator)

Conference Rationale:

During the short history of it@ab, the network already has become one of the largest cross border networks in the whole of Africa. The following are some of the positive results achieved:

· Under the name of  it@ab, a regional, cross-border network has been established. Currently,approx. 30 institutions and firms from seven SADC member states (Tanzania, Malawi, Zambia, South Africa, Namibia, Angola and Mozambique) are involved;
· Effective institutional framework and management structures have been developed; 
· An open source-based platform which enables virtual cooperation and e-learning is in place; 
· A huge consulting and training package, consisting of defined consulting services, has been developed for independent marketing in the target markets;
· 36 in Germany trained IT-Specialists from participating institutions have received international training and are prepared to conduct the consulting and training package; 

· 15 certified product managers from the group of IT-Specialists have been trained to maintain, customise and complete it@ab products; 

· A network of contacts has been established with German companies and institutions in the IT field;

· The preparation of a whole series of local e-projects is underway;

· A CD Rom on “Internet Guide to Business Information” has been published; 

· The it@ab network is involved in “Incubator Initiative” of the World Bank;

· Two it@ab Network Pilot Projects have been carried out in Tanzania & Mozambique; and

· Specific project sites provide further insight into the project and its results. These sites are accessible via the InWEnt IT portal at:  www.it-inwent.net.

The positive results achieved in the last Conference in Maputo including: 

· creation of the it@ab Business Plan;

· definition of a project planning matrix; 

· establishment of an action plan for the future work of it@ab; and

· creation of Marketing Strategies for the it@ab network

are now to be transferred into convertible, high impact-result oriented plans for marketing, business and activities.

The Conference is intending to:

· transfer available products into cross boarder business opportunities; 

· present it@ab network projects and activities; 

· discuss new project proposals for interregional cooperation; and

· establish sustainable Business Initiatives 

in order to make the it@ab Network sustainable. 

Participants of the Conference will include senior managers and decision-makers from the it@ab network. More details on the registration process and topics can be found under www.it-ab.net.

In order to make the available results more transparent, representatives of the junior consultants will attend the Conference 

Venue as well as Hotel Accommodation
Club Makokola (1992) Limited

P.O. Box 59,

Mangochi, MALAWI.

Switchboard Land Line  : +(265) (1) 594244 / 594445 / 594447 / 594469

Switchboard Cell Line    : +(265) (9) 971016 / 971012

Direct Land Line            : +(265) (1) 594772

Direct Cell Line              : +(265) (8) 830077

Fax                                : +(265) (1) 594417

E-mail  :  clubres@malawi.net

Website : www.clubmak.com

Costs born by InWEnt 

InWent is prepared to cover Hotel accommodation, full board, Conference fees, experts and seminar materials. 

Since the Hotel is located on Lake Malawi InWEnt will sponsor the inland flight from Lilongwe to Lake Malawi. Travel arrangements will be made by Derek Lakudzala. Please contact Derek Lakudzala Email: dlakudzala@sdnp.org.mw , dlakudzala@bumas.com in order to arrange the inland flight. 
Costs not born by InWEnt 

Flight costs, journey related expenses like flight arrangements, airport taxes, eventual visa expenses and other transfer costs than the Inland flight. Also telephone, mini bar, room service and other room related expenses will not be covered by InWEnt. 

Visa:

Please be aware of the eventual visa application and check this as soon as possible.

FLIGHT BOOKING:

We would like to ask you to book your flights as soon as possible.

IMPORTANT:

Due to the regulations of our donor - the Ministry of Economic Cooperation and Development – all other flight costs should be covered by the participants. In special cases, InWEnt will be able to cover the flight costs. These cases need to be well addressed to InWEnt. Also, be aware that you participate in the Conference at your own risk.

Once you have sent your signed registration you will be responsible for your journey. If you cancel your participation later than the 1st of April 2005, you will get charged by InWEnt for all consequent costs like flight & hotel booking. 

Also, changes of participants are only valid after the it@ab Management Board and InWEnt have agreed on it. 

We will only pay for participants who fully attend the Conference. 

Please don’t hesitate to contact me if you have any problems or questions. If you need an official invitation for Visa application or have other questions please do not hesitate to contact me under Christiane Weber Email: christiane.weber@inwent.org

We are looking forward to meeting you again in April 2005.
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